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Fellow shareholders: 
2019 was another transformative year for Spartan as 
we steered the business toward higher sales growth 
and higher-margin products through a strategic shift 
in product lines. Through this transformation, we 
have significantly improved the profitability of the 
Company, taking income from continuing operations 
from break even in 2015 to nearly $37 million in 2019. 

While the growth has been rapid, the formula 
for getting there was simple: continue to drive 
operational efficiencies across our existing facilities; 
geographically expand where the population is the 
densest and the need for specialty vehicles is greatest; 
and give our customers the products, services, and 
innovations they need to propel their businesses 
forward. Following this formula, we’ve seen above-
market revenue and EBITDA growth.

 
The Year in Review

For the year, the Company’s net revenue increased 
33% to $757 million, as many of our existing customers 
purchased more vehicles and services from our full 
product portfolio and across the GVWR spectrum 
of Classes 1-7. The cross-sell trend also continued 
as more customers are selecting additional option 
content on new orders, and existing fleets leverage 
our field service capabilities to add innovations to 
deployed fleets. Income from continuing operations 
increased 103% to $37 million, or $1.03 per share, 
from $0.52 a share a year ago. At December 31, 2019, 
consolidated backlog totaled $337 million, which was 
up 136%, or $194 million from a year ago, excluding 
the multi-year USPS truck body order, due to its  
pass-through chassis cost impact.

2019 marked another successful year of quickly 
integrating the Strobes-R-Us business, an acquisition 
announced in December 2018, and then by acquiring 
and integrating both General Truck Body and Royal 
Truck Body on the West Coast. By acquiring the two 
truck body manufacturers, we further expanded 
our vocation-specific work truck product line; 
sizably increased our production and distribution 
capabilities; and expanded our overall geographic 
footprint such that 80% of the U.S. population is now 
within a 300- mile reach of at least one of our facilities.

Daryl M. Adams
President and Chief Executive Officer, Spartan Motors, Inc.
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From an operations perspective, we drove continuous 
improvement across existing operations and stood  
up new world-class manufacturing facilities by 
continuing to leverage the Spartan Production System. 
The call for continuous improvement included the 
lean reconfiguration of six campus locations, as well 
as the opening of a new flexible manufacturing facility 
in North Charleston, South Carolina. This new facility 
allows us to be responsive to meet the volume and 
quality demands of our customers in evolving markets 
such as last-mile delivery, on an as-needed basis. In 
all facilities, employee-led kaizen events encouraged 
collaboration and further demonstrated how solutions-
oriented and entrepreneurial our associates truly are.

Notably, on February 1, 2020, we completed the 
divesture of the Emergency Response (ER) business 
unit. Migrating away from the shrinking fire truck 
market allows us to focus squarely on the commercial, 
fleet, and specialty vehicles markets, where we see the 
highest growth rates and margin opportunities. The 
sale included the Spartan brand, which we licensed 
back for continued use in the RV chassis market. This 
time next year, the front cover of the annual report will 
look a bit different, as our Company will have a new 
name and ticker symbol to represent an overarching 
parent brand that will better position us for the road 
ahead. As a strategy, we believe we should maintain 
the go-to market brands of each product line and have 
a separate corporate brand. This allows us to keep 
the brand equity of our various product lines that 
customers have learned to value and depend on.

Concurrent with the divestiture of the ER business, 
the financial results of ER have been classified as 
discontinued operations for all periods presented.  
My letter and the corresponding report will focus on 
the continuing operations, unless otherwise noted.
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Fleet Vehicles & Services (FVS)
The Fleet Vehicles & Services business unit, 
which includes delivery, work trucks, upfits, and 
corresponding services and goes to market under the 
Utilimaster and Strobes-R-Us brands, continued to 
deliver strong performance in 2019, posting unit sales 
of $576 million, up 49% or $188 million. Adjusted 
EBITDA rose $34 million to $61 million (or 11% of 
sales) from $27 million (or 7% of sales) a year ago.

The rapid growth can be attributed to ecommerce 
delivery customer volume, as well as vocation-
specific growth such as grocery delivery, linen and 
laundry, and specialty service segment expansion. 
This growth is expected to continue, particularly 
in the package delivery market, as global delivery 
volume is expected to increase at a high-teens 
CAGR through at least 2023. The segment backlog at 
December 31, 2019, totaled $306 million — up 191% 
from $105 million at December 31, 2018, excluding 
the multi-year USPS truck body order.

In 2019, we continued to innovate our Utilimaster 
fleet vehicle offerings by introducing two fully  
electric vehicle (EV) walk-in van platforms. Powered 

by lithium-ion batteries, these zero-emission platforms 
represent market-changing operational efficiencies for 
parcel and non-parcel GVWR Class 3 and 5 delivery 
fleets. We also introduced new safety technology for 
our fleet vehicles, including an integrated 360-degree 
camera system, enhanced exterior and interior 
lighting, collision mitigation and lane departure 
systems, and hands-free Bluetooth connectivity —  
all to help improve driver safety, vehicle security, and 
ease of operation. Additionally, to answer growing 
demand for last-mile grocery delivery, we introduced 
a temperature-controlled truck body featuring a 
fully customizable and configurable cargo area with 
climate-controlled zones, for refrigerated, frozen, and 
ambient-temperature goods.

Finally, in July 2019, we completed the strategic 
acquisition of General Truck Body. Located in 
Montebello, California, the acquisition expanded  
our West Coast footprint and further fortified 
Utilimaster’s product portfolio by providing high-
quality, durable truck bodies, key refrigeration 
capabilities, and additional expertise in the  
growing food delivery segment.
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This growth is expected to 
continue, particularly in the 
package delivery market,  
as global delivery volume  
is expected to increase at a
high-teens CAGR through  
at least 2023.
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Specialty Chassis & Vehicles (SCV)
SCV segment sales, including service truck bodies, 
contract manufacturing, and Class A diesel luxury 
motor coach chassis, decreased $7 million to $186 
million, or 4%, from $193 million a year ago, primarily 
due to a decline in luxury motor coach chassis sales, 
partially offset by the September acquisition of Royal 
Truck Body. Adjusted EBITDA increased $2 million  
to $21 million (or 11% of sales) from $19 million (or 
10% of sales) a year ago. The improvement was due  
in large part to luxury motor coach chassis pricing  
as well as the Royal Truck Body acquisition.

Despite the down market, we continued to make 
market share gains in the luxury motor coach 
category. Since 2014, we have launched industry-
leading technology that has differentiated us from  
our competition and resulted in a 10% increase in 
overall market share over that period. We also signed 
long-term agreements with a number of key suppliers, 
ensuring a strong pipeline for future demand. The 
measures we have taken over the last year have  
well-positioned us to retain our strong position in  
this somewhat niche market. 

Segment backlog at December 31, 2019, totaled 
$31 million — a 19% decrease from our $38 million 
backlog at December 31, 2018. 

Despite the softening of the RV market, in the second 
quarter, Spartan’s contract manufacturing core 
competencies earned the Company a new Canadian 
bus customer in a growth segment. The buses 
Spartan manufactures on this customer’s behalf 
serve a variety of municipal transit authorities and 
commercial enterprises. Spartan ultimately won 
the contract based on our high-tech and hands-on 
approach to assembly and quality assurance.

Last fall, we announced the acquisition of Royal 
Truck Body, a leading manufacturer of West 
Coast service truck bodies, whose customer base 
includes tradespeople across multiple segments. 
The acquisition included six West Coast and 
Southwest manufacturing, service and assembly, and 
distribution facilities. Consistent with our strategy 
of being opportunistic in our acquisitive stance, the 
Royal Truck Body acquisition increased revenue 
opportunities, improved margin growth, and made 
good on our promise of creating a coast-to-coast 
manufacturing and distribution footprint for the  
full Company.
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transformation on its heels, and I’m humbled  
by the hard work and dedication of the  
Company’s growing team as a whole. Because  
of our employees’ incredible work ethic, customer 
focus, and overall drive to deliver more, our 
Company is better positioned for both organic and 
acquisitive growth. Although Spartan’s product 
mix and house of brands look a bit different today 
than they did even a year ago, we now sell and 
service high-margin products in evolving growth 
segments that show no signs of slowing. Moving 
forward, with our laser focus on the commercial, 
fleet, and specialty vehicle categories, alongside 
our relentless commitment to deliver safer, more 
efficient, longer-lasting, and more innovative 
solutions to our customers, we are more confident 
than ever of our ability to deliver renewed value  
for our shareholders. I’m proud, both personally 
and professionally, of where the journey has  
taken us thus far and I look forward to sharing  
with you another year of continued success.

My best,

Daryl M. Adams

President and Chief Executive Officer

Driven to Deliver
By all accounts, 2019 was an exceptional year. 
We transformed the Company by expanding our 
geographic footprint, enhancing our product 
portfolio, and accelerating our timeline to revenue 
growth and improved margins.

I’m incredibly proud of the management team’s 
ability to not only lead the Company through  
a turnaround, but also to execute a next-wave
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By all accounts, 2019 was 
an exceptional year. We 
transformed the Company 
by expanding our geographic 
footprint, enhancing our 
product portfolio, and 
accelerating our timeline  
to revenue growth and 
improved margins.
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Corporate Information 
Board of Directors 

Corporate Officers and Executive Management 

James A. Sharman
Chairman of the Board and Chief Operating 
Officer, GoHealth 
 
 
Daryl M. Adams
President and Chief Executive Officer, 
Spartan Motors, Inc. 
 
Thomas R. Clevinger 
Chief Executive Officer and Managing 
Partner, Cornerstone Growth Advisors, LLC

Richard F. Dauch 
Chief Executive Officer,  
Delphi Technologies 
 
 
Ronald Harbour 
Senior Partner, Oliver Wyman 
 
 
Angela K. Freeman 
Chief Human Resources and ESG  
Officer, C. H. Robinson, Inc.

Paul A. Mascarenas 
Former Chief Technical Officer and Vice 
President of Research and Advanced 
Engineering, Ford Motor Company 
 
Dominic A. Romeo 
Former Senior Vice President and Chief 
Financial Officer, Thor Industries, Inc. 
 
Andrew M. Rooke 
Former Chairman and Chief Executive 
Officer, ASV Holdings, Inc. 

Daryl M. Adams
President and Chief Executive Officer, 
Spartan Motors, Inc. 
 
Todd A. Heavin 
Chief Operating Officer,  
Spartan Motors, Inc. 

Jonathan C. Douyard 
Chief Financial Officer,  
Spartan Motors, Inc. 
 
Thomas C. Schultz 
Chief Administrative Officer,  
Spartan Motors, Inc.  
 
Ryan L. Roney 
Chief Legal Officer and Corporate 
Secretary, Spartan Motors, Inc. 

Steve K. Guillaume 
President, Spartan Specialty  
Chassis and Vehicles  
 
Chad M. Heminover 
President, Spartan Fleet Vehicles  
and Services  
 
 
 
 
 

Corporate
Headquarters

Spartan Motors, Inc. 
41280 Bridge Street
Novi, MI  48375 
(517) 543-6400 
 
Independent
Auditors 
 
BDO USA, LLP
200 Ottawa Ave. NW, Suite 300
Grand Rapids, MI 49503
(616) 774-7000

Shareholder 
Information

Shares of the company’s stock are traded on 
the NASDAQ Global Select Market® under 
the ticker symbol SPAR. The company’s 10-K 
report filed with the Securities and Exchange 
Commission will be provided free of charge  
to any shareholder upon written request and  
is available at the Spartan Motors website,  
www.spartanmotors.com.
 
For more information, contact:
Spartan Motors, Inc.
Investor Relations
41280 Bridge Street
Novi, MI  48375
(517) 543-6400

Transfer  
Agent

American Stock Transfer & Trust Co. serves as the 
transfer agent for the corporation. Inquiries relating 
to stock transfers, changes of ownership, lost or 
stolen stock certificates, changes of address, and 
dividend payments should be addressed to: 
 
6201 15th Avenue 
Brooklyn, NY 11219 
(800) 937-5449
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