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DARYL M. ADAMS  
President and Chief Executive Officer, 
Spartan Motors, Inc.

Fellow shareholders:
By almost any measure, 2017 was an exceptional year for 
Spartan Motors. We grew revenue by 20% to $707.1 million, 
realized an 85% improvement in net income, and made our 
Emergency Response business unit profitable again. 
 
People have asked me more times than I can count,  
“What happened in 2017 that helped Spartan Motors turn 
 the corner?”  
 
The results are the outcome of a team effort. To that end, I’d 
like to both congratulate and thank the entire Spartan Motors 
team; this is a success we worked incredibly hard for, and 
achieved, together. Best of all, in executing the Emergency 
Response business unit turnaround and getting the rest of 
the Company on a growth trajectory, we’ve created a winning 
formula that can be applied repeatedly to our operations, no 
matter how large or varied they become. 
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Our net revenue grew 20% to $707.1 million for the year, and 
net income posted an 85% increase over last year. These 
results underscore the notable strides we’ve made toward our 
multiyear turnaround strategy focused on operational and 
talent improvements throughout the organization. Net income 
of $15.9 million in 2017 marks the strongest year of profitability 
since 2008, accelerating the momentum gained in 2016. This 
achievement was a direct result of our ongoing efforts to 
improve operational efficiencies and drive margin expansion.  
 
As you can see from the numbers, this past year has marked 
significant progress for Spartan. We officially reached the 
inflection point of our turnaround strategy and are now 
well positioned for sustainable and profitable growth in the 
years to come. Striking a balance between revenue growth 
and margin expansion has become less of an art and more 
of a science for Spartan Motors, as we’ve identified and 
implemented specific measures to drive top- and bottom-
line growth for the Company. Ultimately, our hard work and 
strong results were rewarded by the market as our share price 
in 2017 reached a strong $17, the first time since 2007 that we 
have traded at that level. 
 
Part of the revenue and income growth in 2017 was the 
successful acquisition, and resulting integration, of Smeal,  
Ladder Tower, and UST. With this acquisition, we acquired 
our largest customer on the cab and chassis side of the 
business, and added five additional facilities to enhance  
our operations.  
 
Additional growth took place with the groundbreaking and 
construction of our state-of-the-art flexible manufacturing 
facility on the Charlotte campus. Today, this plant serves as 
a dedicated manufacturing space for the F-series Isuzu turbo 
diesel, which is a result of our growing partnership with Isuzu 
Commercial Truck of America.  
 
To support the proliferation of eCommerce and resulting  
last mile delivery needs, Spartan opened a new facility in 
Kansas City, Missouri, to accommodate our growing Spartan  
Upfit Services business. These expansions demonstrate that  
we have the ability and the capacity to respond to the needs  
of the market and our customers, and we remain committed  
to doing so.  

COMMANDING THE 
ROAD AHEAD.

We officially reached 
the inflection point 

of our turnaround 
strategy and are now 

well positioned for 
profitable growth.
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As I mentioned at our Analyst and Investor Day in October, 
the turnaround is in the rearview. While we are incredibly 
proud of our 2017 performance, three deliberate steps we 
took changed the conversation entirely toward growth to 
increase shareholder returns. 
 
First, we now have a strong and well-seasoned senior 
leadership team in place, and have made a significant 
investment to the talent bench of future leaders. With this 
investment in seasoned talent, both in key leadership and 
contributor roles, we are proactively creating opportunities 
and responding to challenges before they become problems. 
We now have the experience required to make successes 
repeatable, mitigating the risk associated with non-core 
projects. Our uniquely experienced management team and 
our strong cash and liquidity positions will lend themselves 
to additional strategic opportunities that will drive sustainable, 
profitable growth in 2018 and beyond.  
 
Second, we continue to make a concerted effort to standardize 
and improve our production processes. As a result of 
implementing and leveraging the Spartan Production 
System, we have simultaneously improved both operational 
efficiencies and product quality, resulting in lower warranty 
expenses across the business. Today, the Spartan Production 
System is being leveraged across campuses and facilities, 
and gives us the processes necessary to drive continuous 
improvements and maintain a lean operation. From the 
shop floor to the office, we are working to ensure operational 
efficiencies yield increased opportunities for the entire 
organization. These streamlined processes have uniquely 
positioned us to capitalize on growing end markets. As we’ve 
improved manufacturing systems and material costs, 
shifted our culture toward action and accountability, and 
expanded our distribution capabilities, we’ve become a 
stronger partner for our customers.  
 
Third, we made the necessary changes to ensure our 
Emergency Response business unit could be profitable 
again, on an ongoing basis. From purchasing efficiencies  
to operational improvements and the rollout of the game-
changing S-180 line of pumpers, Emergency Response is 
back and better than ever.  
 
Moving into 2018 and beyond, we will leverage the 
strength of our team and further build upon and improve  
the processes necessary for future success. 

2017 
Segment  
Revenue

ER   
$303M

FVS   
$251M	

SCV 
$159M

Total Revenue

$450M

$750M

$300M

$600M

$150M

0

$506.8M
$550.4M $590.8M

$707.1M

$20M

$10M

0

-$10M

-$20M

$1.2M

-$17.0M

$8.6M

$15.9M

Net Income
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Our vision for the future is bright. 
We plan to achieve $1 billion in sales with approximately 10% 
adjusted earnings before interest, taxes, depreciation, and 
amortization margin by the year 2020. Although we believe 
this goal is well within reach, we do not take these objectives 
lightly. Together, we remain committed to becoming the 
leading purpose-built vehicle manufacturer in North America. 
As I’ve mentioned, Spartan Motors is well positioned to 
strengthen and grow the core business as evidenced by:  

▪▪ The operational improvements we’ve made  
and standardization we’ve implemented across  
the organization

▪▪ An enhanced product portfolio and a focus  
on innovation

▪▪ Our unwavering customer-centric focus 

▪▪ The quality of our senior management and  
leadership team

▪▪ A strengthened financial position 
 

In fact, these key elements have been at the center of our  
multiyear turnaround strategy and have accelerated the 
path forward to profitability, while increasing shareholder value. 

 
Today, I’m pleased to say that  
we’ve created a solid foundation  
for commanding the road ahead. 

ON THE  
HORIZON.
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-10.9%

0.6%

5.6%

10.0%

Return on Invested Capital*

7

*�See Free Cash Flow and Return on Invested Capital GAAP reconciliations immediately 
following in the attached Form 10K.

2017 $16.7M
2016 $9.9M
2015 $8.0M
2014 $2.9M

Free Cash  
Flow*  
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32 million packages 
delivered daily in 2016 
will evolve to 64 million 
packages delivered 
daily by 2026.
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OUR COMBINED  
$5.2 BILLION  
MARKET  
OPPORTUNITY.

Spartan and 
Utilimaster 

added to a nearly 
300,000-vehicle 

installed base 
with over 60,000 

vehicles produced 
and delivered in 

2017 alone.

FVS Revenue Adj. EBITDA

$150M $30M

$250M $50M

$100M $20M

$200M $40M

$300M $60M

$50M $10M

0 0

$210.5M

2014

$227.7M

2015

$278.4M

2016

$251.1M

2017

$11.0M

$17.6M

$31.2M

$27.0M

Fleet Vehicles & Services (FVS) 
Our FVS segment continued to deliver on its strong pedigree 
by posting segment sales of $251.1 million, which was down 
slightly due primarily to a nonrecurring order in 2016 that did 
not repeat. As a leader in the fleet vehicle market, Spartan 
Motors is poised to capitalize on the $3.4 billion market 
opportunity–a direct result of increased eCommerce activity 
and corresponding last mile deliveries. In 2016, there were 
more than 32 million packages being delivered, which is 
estimated to nearly double by the year 2026.* This increase 
has been fueled by eCommerce, which is expected to grow  
at three times the rate of GDP through 2020.  
 
Our customer-centric, solution-based approach, which we 
call Work-Driven Design™, has influenced our design and 
build process across vehicle classes 1-6, and has led to 
significant growth opportunities for the FVS business unit. As 
a company, Spartan Motors and its Utilimaster go-to-market 
brand has been a pioneer in last mile delivery, providing our 
customers with innovative vehicles, services, and upfits to 
meet the explosive growth driven by consumer eCommerce 
activity. As a result, we are uniquely positioned to be a one-
stop-shop for all fleets and their last mile delivery needs. 
This positioning did not happen by chance, market-driven 
innovation has always been part of our history and DNA as 
a company.  We can proudly say that we are capitalizing 
on the current eCommerce and last mile delivery segment 
growth, as evidenced by the fact that Spartan and Utilimaster 
added to a nearly 300,000-vehicle installed base with over 
60,000 vehicles produced and delivered in 2017 alone. As last 
the mile delivery segment continues to expand and evolve, 
so too will our ability to adapt, engineer, and provide the 
solutions the market demands.  
 
Innovation remains a key focal point as we develop product 
solutions to address fleet customer needs across the breadth 
of vehicle classes. These solutions provide our customers 
with greater efficiency and productivity, but also set Spartan 
Motors apart as a strong partner to drive those results. In 
addition to helping bolster our customers’ bottom line, 
we’re also committed to further developing innovation in 
electric vehicles and autonomous vehicles, to name a few. 
Our mandate for innovation has grown in the past year as 
we address the need for market-responsive innovation. We 
will continue to partner with our customers to exceed their 
expectations, in such ways as developing alternative fuel 
vehicles and improving our ability to deliver hyper-fresh 
produce, by way of refrigerated vehicles. Our flexibility and 
focus on anticipating and meeting the needs of our fleet 
customers will drive our success in the fleet market.

 
*Sources: FedEx, UPS Rates & Forecasting, eMarketer, Forrester
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ER Revenue Adj. EBITDA

$150M -$4M

$250M 0

$100M -$6M

$200M -$2M

$300M

$350M

$2M

$4M

$50M -$8M

0 -$10M

$190M

2014

$193.2M

2015

$183.0M

2016

$302.9M

2017

-$8.7M
-$7.5M

-$2.7M

$3.2M

Emergency Response (ER)
Our ER segment has experienced a remarkable turnaround 
the past few years, and in 2017 we generated ER revenues of 
$302.9 million, up 66% from 2016. Even more impressive was 
the turnaround in profitability, as we posted adjusted EBITDA 
of $3.2 million, an increase of $10.7 million from the prior 
year. The turnaround in ER was accelerated after the closing 
of our acquisition of Smeal Fire Apparatus on January 1, 
2017. The integration of the Smeal family into ours has been 
a successful and rewarding endeavor. We’re happy to report 
that Smeal contributed $124.7 million in revenue for the year. 
We’re very pleased with the expanded product portfolio the 
combination has brought to Spartan Motors. The recent 
acquisition has provided an expanded product portfolio 
to our dealer channel and has increased our dealership 
footprint to include all 50 states, as well as 10 Canadian 
provinces and three territories.  
 
We strengthened our results through new and innovative 
products, such as our S-180 line of pumpers, that continue 
to disrupt the custom fire truck market. With an order-to-
delivery time of about 180 days – less than half the time of 
any competitor – these unique pumper trucks have been well 
received by dealers and customers alike. As municipalities 
and their fire departments become more budget conscious, 
the S-180 line of pumpers provides an ideal solution to meet 
their needs more quickly and efficiently.  
 
Margin expansion and profitability will continue to be 
key areas of focus in 2018 and beyond as we seek to 
capture a greater portion of the $1.2 billion total addressable 
market. Through operational excellence and further market 
innovations, we are well positioned to capture additional 
market share from our competitors. Due to lower-than-
average buying patterns following the financial crisis, 
coupled with the increasing average age of vehicles (66% 
of all fire trucks are more than 10 years old), there is a 
cumulative replacement demand. Our ability to meet this 
demand and capture increased market share will lead to 
sustainable and profitable growth for the ER segment. 
 
As we work to anticipate the evolving demand in the market, 
we are confident the momentum we’ve built in the ER 
segment will continue to drive our growth for years to come.
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Specialty Chassis & Vehicles (SCV)
Our SCV business unit continued to gain market share this 
year and grew sales to $158.8 million, an increase of 18%. 
Efforts to enhance quality, provide support before and after 
the sale, and lead in technological innovation are paying 
strong dividends. Like our other business units, fundamental 
market drivers for SCV remain strong.  
 
The Recreational Vehicle (RV) market continues to grow, 
and the market for larger Class A diesels is showing signs of 
returning strength. Strong consumer confidence, continued 
favorable employment and wage trends, and accessible 
credit at low interest rates are just a few of the supporting 
elements for a favorable macro environment. The $620 
million addressable market for Spartan Motors represents a 
significant opportunity as we seek to increase market share 
through our recent implementation of cross-functional 
customer support and market-leading innovation.  
 
We’ve continued to push the technological edge by adapting 
automotive technology to large Class A motorhomes. By 
adding collision mitigation, electronic stability control, lane 
departure warning, adaptive cruise control, and Safe Haul™, 
our mandate for innovation continues to set us apart. As 
we look to 2018 and beyond, new features that high-end 
RV buyers have come to expect in their passenger cars and 
tow vehicles, such as keyless entry, remote engine start 
systems, and our next generation of digital dash, will make 
their way into our RV chassis product line. This technology 
transfer from automotive and our ability to efficiently 
engineer, source, and supply, further confirms our reputation 
as the leader in luxury Class A diesel motorhome chassis. 
Our innovation mandate extends beyond technology 
and into adjacent product categories as well. To address 
faster-growing, lower-cost motorhome market segments, 
we are introducing new chassis to fill the smaller diesel 
segment. These products are designed to resonate with 
younger consumers who are driving growth in that market. 
Anticipating the continued evolution of customer demand 
and innovating through proven technology transfer from 
the automotive market, Spartan is uniquely positioned to 
profitably grow in SCV.

SCV Revenue Adj. EBITDA

$75M $9M

$125M

$150M

$175M

$15M

$18M

$21M

$50M $6M

$100M $12M

$25M $3M

0 0

$112.4M

2014

$132.5M

2015

$134.8M

2016

$158.8M

2017

$14.1M

$8.3M$8.8M$8.9M

Our ability to 
adapt automotive 
technology to large 
motorhomes confirms 
our reputation as the 
leader in luxury Class A 
diesel RV chassis.

11
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LAST MILE DELIVERY

CLASS 1 
GVWR 

6,000 lbs.

CLASS 2 
GVWR 

10,000 lbs.

CLASS 3 
GVWR 

14,000 lbs.

CLASS 4 
GVWR 

16,000 lbs.

CLASS 5 
GVWR 

19,500 lbs.

CLASS 6 
GVWR 

26,000 lbs.

DoorstepDistribution 
Hub

Uniquely Positioned to Serve the  
Entire Last Mile Delivery Continuum 2018 AND  

BEYOND.
 

Our long-term financial  
objectives are driven by a  
continued focus on: 

▪▪ New Products and Innovations

▪▪ Improved Volume and Mix

▪▪ Material Cost Improvements

▪▪ Enhanced Productivity and  
Operational Efficiencies

▪▪ Improved Product Quality and  
Reduced Warranty Expense

▪▪ Market Share Gains

▪▪ Favorable Macro Trends 

12
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DARYL M. ADAMS

President and Chief Executive Officer

We are confident that our long-term objectives and 
supporting areas of focus will accelerate our path forward, 
into 2018 and beyond. As we work aggressively toward 
accomplishing these goals, our success will be a direct 
reflection of the efforts we’ve made to drive organic growth, 
while improving input costs, quality, and productivity.  
 
As we provide our customers with innovative products 
and solutions, our goal is to lead the purpose-built vehicle 
manufacturing space, asserting a #1 or #2 market share 
position in each market we serve across North America. This 
should translate to solid operating leverage in the coming 
years, with faster bottom-line growth compared with top-line 
results. We’ve made significant progress in strengthening 
our balance sheet, which has increased liquidity but also 
provided capacity to pursue opportunistic acquisitions.  
 
A changing consumer landscape has been driving massive 
evolution in eCommerce and last mile delivery logistics. With 
a fleet vehicle and services history of more than 40 years, 
Spartan Motors has leveraged its consumer-centric focus to 
drive innovation in the market today. Our ability to design, 
custom engineer, and build across all commercial trucks in 
Classes 1-6 is recognized by our customers and highlighted 
by the recently announced $214 million multiyear prime 
contract awarded by the United States Postal Service (USPS). 
This represents the largest single revenue contract in the 
history of Spartan Motors. The USPS order will be built 
and delivered over two years, with an option for additional 
quantities over a third contract year. Production is expected 
to begin in the second quarter of 2018, and we’re looking 
forward to the additional opportunities this win affords us.  
 
To further strengthen our competitive and financial position, 
we seek to invest aggressively across the company–both 
organically and through strategic acquisitions. We remain 
committed to employing a disciplined approach to mergers 
& acquisitions activity to ensure solid returns and realistic 
integration synergies. As always, we make these investments 
with a view toward maximizing shareholder value.  
 
As we assess the past year and look ahead, I would like  
to extend my thanks to Hugh Sloan for his many years of 
dedicated service and leadership to Spartan Motors. As 
Board Chairman, Hugh’s wide-ranging experience and 
steadfast pursuit of our shareholders’ interests have been  
an inspiration to us all. The entire Spartan family wishes  
him the best in his retirement.  
 

Although Jim Sharman joined us in co-authoring last year’s 
letter as incoming Chairman, I’d like to take this opportunity 
to again welcome Jim to the team and extend my thanks for 
his guidance. Coming from a transportation and logistics 
company, Jim’s unique perspective and immense expertise 
have helped Spartan become more market and customer-
focused. Speaking for the entire team, we appreciate his 
perspective and leadership on the Board. 
 
Most importantly, I want to thank each member of the 
Spartan Motors team for their continuing contributions 
toward our profitable and sustainable growth trajectory. 
In all, 2017 was an exceptional year, full of significant 
accomplishments. We’re confident this team will continue 
that positive momentum toward achieving our long-term 
objectives in 2018 and beyond.  
 
On behalf of Spartan Motors, we thank our shareholders, 
customers, and our colleagues for their continued loyalty, 
trust, and support as we command the road ahead. 

 
Sincerely,
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Fleet Vehicles & Services (FVS)
A leader in the fleet vehicle market, including highly customized 
global fleets, specialty service vehicles, and vocation-specific 
upfits. Major product categories include walk-in vans, truck bodies, 
and cargo van upfits to address the specialized needs of the last 
mile delivery market.

Emergency Response (ER)
A top-three fire truck and cab and chassis manufacturer with 
an emphasis on broad categorical coverage. Products include 
fire truck cab and chassis, pumpers and aerials, specializing in 
incorporating advanced technology to enhance performance  
and safety. 

 
Specialty Chassis & Vehicles (SCV)
The “Premier Foundation” (custom chassis) for Class A luxury 
diesel RVs, with a core competency in custom manufacturing  
and assembly for the light duty truck, specialty vehicle, and 
defense markets. Products include integration of advanced 
automotive safety and performance features within the  
specialty vehicle market.

Who we serve.
Today, Spartan Motors has grown its portfolio of commercial 
and recreational vehicles and components beyond emergency 
response to serve the demanding needs of global delivery fleets, 
Class A RV chassis, commercial and specialty vehicles, and 
contract assembly. 

Still driven by a commitment to quality and innovation, Spartan 
and its portfolio of brands have built an international reputation  
as leaders in delivery transportation, luxury recreation travel,  
cargo management systems, logistics, field service support, and,  
of course, emergency response. What we make is built to stay  
on the road.

15



16

Cargo Van  
Upfits

First in the last mile.
 
Delivering products and services more efficiently than the 
competition takes precision, planning, and the perfect vehicle. 
That’s why our Utilimaster and Spartan Upfit Services brands offer 
such a wide range of custom upfit walk-in vans, cargo vans, and 
truck body configurations for fleets of all shapes and sizes.

When it comes to keeping businesses moving at the speed of 
demand, Utilimaster delivers for some of the best known brands in 
the world, including UPS, FedEx, the United States Postal Service, 
Coca-Cola, Starbucks, and Frito-Lay.

In 2017, our focus on innovation and drive to anticipate the 
evolving needs of fleet customers led to a number of significant 
contract wins, including the $214 million, multiyear prime 
contract awarded by the United States Postal Service, the largest  
in our history.

FVS — FLEET VEHICLES & SERVICES

$2.2B 
Total Addressable Market

$1.2B 
Total Addressable Market

  Utilimaster  50%              Other  50%

Walk-In 
Vans

Market Size

  Utilimaster  4%                Other  96%

Truck Bodies

  Utilimaster  2%                Other  98%
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Key Features
WORK-DRIVEN DESIGN™: Utilimaster  
uses a rigorous, consultative approach and 
proprietary five-step process to make sure the 
right vehicle gets the right upfit for a custom 
solution that is unique to each customer’s 
specific industry. 
 
RANGE OF VEHICLES: From walk-in vans  
to specialty service trucks, to retail and highly 
specialized mobile storefronts, Utilimaster 
provides proactive fleet strategies that help any 
kind of business command the road ahead. 
 
TAILORED UPFITS: Engineered from the 
road up, Spartan Upfit Services provides 
industry-specific custom shelving, lighting, 
and ergonomic design that keeps drivers safe, 
secure, and highly efficient. 
 
SPECIALTY SERVICE: We are committed 
to keeping fleets on the road by making 
replacement parts accessible and bringing 
service to our customers, rather than expecting 
them to interrupt their routes by coming to us. 

17
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Key Products
CAB & CHASSIS: Flat floors, more headroom, 
advanced HVAC systems, and the solid security 
of our Advanced Protection System® make 
Spartan cabs and chassis the industry’s safest 
and most spacious. 
 
PUMPERS: Our full line of agile, custom-
designed pumpers is built with smart storage 
and utilizes a variety of pump house designs 
to improve the speed and effectiveness of 
the response. With the S-180 pumper line, we 
can deliver Spartan quality, versatility, and 
customization in half the time. 
 
AERIALS: With Smeal in our portfolio, we 
offer a wide range of hardworking, heavy-duty 
aerials that reach from 55 feet to 125 feet. Each 
aerial in our lineup provides strength and 
innovative waterways to reach high-level fires 
with precision. 
 
LADDERS & PLATFORMS: Our Ladder Tower 
line of ladders, articulating boom platforms, 
and water towers provides an unmatched 
ability to more effectively position firefighting 
power precisely where it’s needed. 
 
TANKERS: UST apparatus offer vast onboard 
water tanks that can respond to structural 
operations and serve as a generous water 
supply source. Our tankers feature smart 
storage and several pump valve options to  
fit your department’s needs.
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Market Size Putting responders first.
 
Through Spartan Emergency Response, we design,  
build, and service custom fire trucks from chassis to 
ladder–making us one of the top three manufacturers  
in the world.  

Built with quality from the road up, our pumpers, tankers, 
platforms, and aerials are legendary for their innovation, 
safety, and dependable service life, which is why the 
familiar Spartan diamond badge is located on vehicles 
that serve urban and rural communities from New York  
to Hawaii, Canada to Chile, Africa to Asia, and beyond.  

Spartan has deepened its range of offerings by adding 
Smeal, Ladder Tower, and UST to its brand portfolio. 
Already known for the best cabs, chassis, and pumpers 
in the industry, Spartan now offers best-in-class aerials, 
platforms, and tankers to help fire departments across 
the globe respond to any emergency with speed, safety, 
efficiency, and confidence. 

The ER segment completed a return to profitability in 
2017, the capstone of a remarkable multiyear turnaround 
effort that was driven by new products, increased 
responsiveness to the market, and the addition of Smeal  
to our portfolio.

ER — EMERGENCY RESPONSE

$1.2B 
Total Addressable Market

Aerials

Cab/Chassis

Pumpers

  Spartan/Smeal  20% 

  Other  80%

  Spartan/Smeal  25% 

  Other  75%

  Spartan/Smeal  13% 

  Other  87%
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SCV — SPECIALTY CHASSIS & VEHICLES

On the road to adventure.
 
Spartan builds Class A diesel RV chassis for luxury 
recreational vehicle manufacturers who believe 
quality starts from the road up. We’re known and 
respected for quality and durability, the industry’s 
smoothest ride, and the tightest turning radius, which 
helps make RVs built on our chassis drive and handle 
more like a luxury SUV. 

Spartan Motors was the first to custom build a 
chassis to fit the demands of the Class A diesel RV 
enthusiast who wants an easy-to-maneuver home  
on wheels–built for comfort–that can be taken on  
any adventure. And with Spartan’s proprietary 
Advanced Protection System®, owners are as safe  
as they are pampered. 

SCV revenues and profitability in 2017 were driven 
by continued growth in the RV market, as the total 
industry volume of motorhomes rapidly approached 
the all-time peak of 71,000 units, last achieved in 
2004. With our history of innovation and quality, we 
see added opportunities to expand into smaller Class 
A diesel motorhomes, driving additional growth for 
the segment.

$620M 
Total Addressable  
Class A Diesel Market

Class A Diesel 
> 400 HP 

  Spartan  24%          Other  76%

Market Size



21

SCV—SPECIALTY CHASSIS & VEHICLES
Key Features

BEST-IN-CLASS RIDE & HANDLING: Spartan RV 
chassis feature race-inspired shocks and a custom 
independent front suspension that better absorbs 
bumps, provides driver agility, and creates a more 
comfortable ride for passengers. Our chassis also 
feature the tightest turning radius in the industry  
for easy handling, steering, and parking 
 
SAFETY & INNOVATION: Spartan Advanced 
Protection System® provides owners with the 
No. 1 safety system in the industry. Bringing 
proven automotive technology to the luxury RV 
space, Spartan was first to market and leads in 
the collision avoidance space. Spartan chassis 
owners have the confidence that comes along 
with owning the premier foundation, a custom 
chassis that combines innovative, coach-specific 
engineering with high-quality, durable components 
to handle the most demanding roads. 
 
SERVICE & SUPPORT: Every Spartan chassis 
comes with a five-year/75,000-mile transferable 
warranty. The warranty is maintained and 
protected through a network of hundreds of 
authorized service centers, 24/7 phone support, 
and the industry’s most comprehensive owner’s 
training program, known as the Spartan Academy.

21
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ER—EMERGENCY RESPONSE

22

Key Products
CLASS A RV CHASSIS: Spartan’s luxury RV 
chassis bring discerning owners the very best in 
ride and handling, quality and durability, safety 
and innovation, service and support, and a sense 
of extended family. It’s no wonder four (and 
counting) top Class A RV OEMs insist on offering 
Spartan chassis to their RV owners.

COMMERCIAL VEHICLES: For over four decades, 
we have been building specialty vehicles from the 
ground up. Our chassis-centric expertise extends 
to the customers we serve in the commercial 
vehicle space. 
 
DEFENSE VEHICLES: Since 2005, Spartan 
has worked with America’s leading defense 
contractors to provide automotive integration, 
final assembly, inspection, and shipment 
of more than 30 variants of vehicles under 
the Mine-Resistant Ambush Protected and 
International Light Armored Vehicle programs. 
We are proud to play a role in keeping our 
soldiers and citizens safe when duty calls. 
 
FRONT-ENGINE BUS CHASSIS: Spartan 
is your partner in engineering and building 
chassis that can carry your most precious cargo. 
We are a global manufacturer, trusted to build 
school bus chassis for fleets large and small. 
 
LOW-FLOOR KNEELING BUS CHASSIS: The 
Titan II Low-Floor, designed in partnership 
with Glaval Bus, offers a low-floor, cutaway 
bus chassis designed to meet the increasing 
demand for a smaller, kneeling chassis. This is 
a design that works well in both commercial 
and transit bus applications, and helps to 
get and keep, our special needs and elderly 
population mobile. 
 
DRILL RIG PLATFORMS: Water well drill 
rig platforms are purpose-built with the 
foundational strength and design flexibility that 
our customers expect. Drilling for water in any 
terrain has never been more safe and secure.
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Quality manufacturing  
on demand.
 
With over 25 production facilities staffed with highly 
trained and skilled assembly professionals, Spartan 
Motors is the turnkey solution to meet the ebb and flow 
of business. Our expertise in heavy vehicle manufacturing 
provides the people and processes needed to expand 
assembly operations with speed and efficiency. 

Our unique contract assembly capabilities allow companies 
to avoid the huge capital expenditures, staffing and training 
challenges, and timeline setbacks of a typical expansion. 
As a flexible partner, we help customers manage growth 
and buffer capacity without the risk and significant cost of 
doing it themselves.

SCV — SPECIALTY CHASSIS & VEHICLES
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SPAR
The road to better opportunity  
runs through Spartan.

Spartan exists to help its customers and end users 
take charge of whatever road they travel—providing 
each chassis and vehicle it builds with a brilliantly 
engineered and solidly constructed foundation. Our 
industry-leading innovations improve the comfort, 
safety, agility, and efficiencies that firefighters, adven-
ture-seekers, and delivery and specialty service drivers 
depend on.

Our promise of quality and innovation is the driving 
force behind Spartan that empowers our employees, 
investors, dealers, and customers to realize a higher 
level of success and take command of their road. 

www.spartanmotors.com
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Registrant’s

to the best of registrant’s knowledge, in definitive proxy or information statements incorporated by reference in Part III of

“large accelerated filer”, “accelerated filer” “smaller reporting company” and “emerging growth company”

The aggregate market value of the registrant’s voting 
, the last business day of the registrant’s most recently completed second fiscal quarter: 

The number of shares outstanding of the registrant’s Common Stock, $.01 par 

registrant’s May



K contains some statements that are not historical facts. These statements are called “forward looking statements” 

“estimate,” “anticipate,” “believe,” “project,” “expect,” “intend,” “predict,” “potential,” “future,” “may,” “will,” “should” and 

involve certain risks, uncertainties and assumptions (“Risk Factors”)

the risk factors listed and more fully described in Item 1A below, “Risk Factors”, as well as risk f



K, “Company”, “we”, “us” or “our”

General 

Spartan Motors USA, Inc. (“Spartan USA”), with locations in Charlotte, Michigan; Brandon, South Dakota; Ephrata, Pennsylvania



Our Segments 

 Business Segments

 
 
 

 

Fleet Vehicles and Services Segment 

Our “Solution Experts” 



Cutaway 

Specialty Up-fit 

Walk-in Vans 
a “stripped” truck chassis supplied with engine and drive trai

Truck Bodies 

Reach® 

Parts and Accessories  

Velocity® 

P



Emergency Response Vehicles Segment 
 

Cab & Chassis 

Pumpers 

Aerials 



of the group’s specialty products and allow us to keep customers updated on new and improved product lines and end users’ needs.

Specialty Chassis and Vehicles segment 

Rescues 

Parts and Accessories  

Service  

Tankers 
size pump with multiple valve options to fit individual departments’ needs, 



owcase Spartan’s latest innovations and identify 

Motor home chassis 

Isuzu N-gas and F-series 

 
Defense and Specialty chassis and vehicles  

Parts and Accessories  Pa



 
Recent Acquisition 
 

K, “Smeal” refers to the assets, liabilities, and operations acquired from such entities. 

accelerate our Emergency Response Vehicles segment’s return to 

Competition 
 

Suppliers 
 



Research and Development 
 

eering team of nearly 200 technical professionals is looking past “current 
practices” and “best practices” to deliver “next practices” for our customers and shareholders. 

of product line or location, a concept that we refer to as “One Spartan Engineering”

Product Warranties 

 Commitments and Contingent Liabilities

Patents, Trademarks and Licenses 
 

Environmental Matters 
 

Joint Venture 
 

maex Innovations, LLC (“Spartan Gimaex”), a 50/50 joint venture with Gimaex Holding, 

 



Associates 
 

Customer Base 
 

Order Backlog 
 



Non-GAAP Financial Measure 
 

  



Available Information 
 

The public may read and copy materials that we file with the SEC at the SEC’s Public Reference Room at 100



. 



customers’ orders in a timely manner or on the terms and conditions they may impose could harm our relationships with our 



Dealers’ and manufacturers’ inventory levels; and



Economic, legal and other factors could impact our customers’ ability to pay accounts receivable balances due from them.  



The market price of the Company’s common stock has been and may continue to be subject to wide fluctuations in response to, 

(“NHTSA”) pertaining 





–



Registrant’s Common Equity, Related 

common stock is traded on the NASDAQ Global Select Market under the symbol “SPAR.”



and related information shall not be deemed “filed” with the Securities and Exchange 





Statements and related Notes thereto and “Management’s Discussion and Analysis of Financial Condition and Results
Operations” included in this Form 10

Shareholders’ equity

. See Note 2, “Acquisition Activities” in Item 8, “Financial 

’’



Management’s Discussion and Analysis of Financial Condition and Results of Operations

owned operating subsidiary, Spartan Motors USA, Inc. (“Spartan USA”), with locations 

“Smeal”

Gimaex Innovations, LLC (“Spartan Gimaex”), a 50





Spartan Select 180 truck

The expansion of our alliance with Isuzu to include the assembly of Isuzu’s new F
relationship demonstrates Isuzu’s confidence in Spartan’s quality, people, flexibility and expertise and provides 



Year Ended December 31, 2017 compared to Year Ended December 31, 2016 

Revenue 

Cost of Products Sold 

Gross Profit 

Gross Margin 

Operating Expenses 

 



Income Tax Expense 

Net Earnings 

Net Loss Attributable to Non-Controlling Interest 

Net Earnings Attributable to Spartan Motors, Inc. 

 
Year Ended December 31, 2016 compared to Year Ended December 31, 2015 

Revenue 

Cost of Products Sold 

Gross Profit 



Gross Margin 

Operating Expenses 

Income Tax Expense 

Net Earnings 

Net Loss Attributable to Non-Controlling Interest 

Net Earnings Attributable to Spartan Motors, Inc. 



General and Summary of 
Accounting Policies. Assets and related depreciation expense in the column labeled “Eliminations and other” pertain to capital 

segment sales are shown in the column labeled “Eliminations and 
other”. Segment loss from operations in the “Eliminations and other” column contains

 Business Segments





 







Cash Flow from Operating Activities 

Cash Flow from Investing Activities 

Cash Flow from Financing Activities 

Acquisition Activities



Restructuring Charges  

Spartan-Gimaex joint venture 

National Highway Traffic Safety Administration (“NHTSA”) penalty



chassis bailment inventory agreements with General Motors Company (“GM”) and Chrysler Group, LLC (“Chrysler”)

Commitments and Contingent Liabilities



 General and Summary of 
Accounting Policies



(“ ”)

may increase the allowance to include estimated losses on such “specific” account balances.  The “specific” reserves 

the “specific” reserve has caused the grea
General and Summary of Accounting Policies, 



average cost of capital (“WACC”).  In determining the estimated future cash flows, we 

Goodwill and Intangible Assets  



economic and competitive conditions; and other risk factors as detailed in Item 1A “Risk Factors” in this Annual Report on Fo

 
Commitments and Contingent Liabilities

General and Summary of Accounting Policies



changes in the general nature of our primary market risk exposure in the near term.  In this discussion, “near term” means a 

“Forward tatements” before Part I of this Annual Report on Form 10



We have audited the accompanying consolidated balance sheets of Spartan Motors, Inc. (the “Company”) and subsidiaries as of 
mber 31, 2017 and 2016, the related consolidated statements of operations, shareholders’ equity, and cash flows for each of 

(collectively referred to as the “consolidated financial statements”). In our 

(“PCAOB”), the Company's internal control over financial reporting as of December 31, 2017, based on criteria established in 
Internal Control – Integrated Framework (2013)
Commission (“COSO”) and our report dated March 1, 2018 expressed an unqualified opinion thereon.

statements are the responsibility of the Company’s management. Our responsibility is to express an 
opinion on the Company’s consolidated financial statements based on our audits. We are a public accounting firm registered wi

Oversight Board (United States) (“PCAOB”) and are required to be independent with respect to 



We have audited Spartan Motors, Inc.’s (the “Company’s”) internal con
Internal Control – Integrated Framework (2013)

of the Treadway Commission (the “COSO criteria”).  In our opinion, th
. 

(“PCAOB”), the consolidated balance sheets of the Company and subsidiaries as of December 31, 2017 and 2016, the related 
, shareholders’ equity, and cash flows for each of the three years in the period

 

The Company’s management is responsible for maintaining effective internal control over financial re
of the effectiveness of internal control over financial reporting, included in the accompanying “Item 9A, Management’s Report
Internal Control over Financial Reporting”. Our responsibility is to express an opinion on the Company’s internal control over 

 

 

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the r

accounting principles. A company’s internal control over financial reporting includes those policies and procedures th

assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s assets t

 



Total Spartan Motors, Inc. shareholders’ equity





CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY





. Spartan Motors, Inc. (the “Company”, “we”, or “us”

K, “Smeal” refers to the 

. (“Spartan USA”), 

LLC (“Spartan Gimaex”), a 50/50 joint venture with Gimaex Holding, Inc

(“GAAP”), management uses estimates and makes judgments and assumptions that affect asset and liability values and the amount



(“ASC”)

customers’ financial condition and generally require a security interest in the products 

estimated losses on such “specific” account balances. The “specific” reserves are identified by a periodic review of the aged 

The inclusion of the “specific” reserve has caused the greatest 



Property, Plant and 
Equipment

Related Party Transactions

average cost of capital (“WACC”). In determining the estimated future 



Goodwill and Intangible Assets,

management’s best es

 Commitments and Contingent 
Liabilities

Taxes on Income



of stock appreciation rights (“SAR”s)

Earnings Per Share,

Stock Based Compensation

Certain immaterial amounts in the prior periods’ financial statements have been reclassified to conform to the 
current period’s presentation. These reclas
shareholders’ equity

Business Segments

In February 2017 the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update No. 2017 Other 
Income-Gains and Losses from the Derecognition of Nonfinancial Assets (Subtopic 610-20) (“ASU 2017 05”).

term “nonfinancial asset”. 



Intangibles—Goodwill and Other (Topic 350): 
Simplifying the Test for Goodwill Impairment (“ASU 2017 4”). 

’

Business Combinations (Topic 805): Clarifying the 
Definition of a Business “ ”

Statement of Cash Flows (Topic 230) (“ASU 2016
15”). 

Financial Instruments – Credit Losses: Measurement of 
Credit Losses on Financial Instruments (“ASU 2016 13”). 

Compensation – Stock Compensation (“ASU 2016
09”). for a stock payment’s tax consequences by requiring the recognition of the income 



Leases (“ASU 2016 02”)
“ ”

Inventory (Topic 330) – Simplifying the Measurement of 
Inventory (“ASU 2015 11”). ASU 2015

Revenue from Contracts with Customers (Topic 606) (“ASU 
09”). 

, Revenue from Contracts with Customers (Topic 606), Principal versus Agent Considerations (Reporting 
Revenue Gross versus Net) Revenue from Contracts with Customers (Topic 606), Identifying Performance 
Obligations and Licensing Revenue from Contracts with Customers (Topic 606), Narrow-Scope Improvements 
and Practical Expedients



–



 
 

 
 

 

 

recorded in “Selling, general and administrative” and reflected within the “Other” column in the
Business Segments



–

the “Finished goods” line item above, and amounted to $

–



–

“Goodwill and Other Intangible Assets” within Note 1, General and Summary of Accounting Policies



Acquisition Activities, 

(“ ”) General and 
Summary of Accounting Policies



 







Stock Based Compensation

ts and Jobs Act (the “Tax Act”) was enacted. The Tax Act makes broad and complex changes 

The SEC staff issued Staff Accounting Bulletin No. 118 (“SAB 118”), which provides guidance





The release of the valuation allowance was determined in accordance with the provisions of ASC 740, “Income Taxes,” 



A reconciliation of the change in the unrecognized tax benefits (“UTB”) for



Spartan-Gimaex joint venture 

National Highway Traffic Safety Administration (“NHTSA”) penalty

 
Chassis Agreements

assembles van and truck bodies onto original equipment manufacturer (“OEM”)

from customers. Although each manufacturer’s agreement has different terms and 

General Motors Company (“ ”)
(“Chrysler”)

Debt



Warranty Related 
 



– Leases

Commitments and 
Contingent Liabilities

Stock Options and Stock Appreciation Rights. 



Restricted Stock Awards.



Employee Stock Purchase Plan. employee stock purchase plan (“ESPP”) beginning on October 1, 2011 whereby 

–

shares of the Company’s common stock. 

–

earnings per share (“ ”)



General and Summary of 
Accounting Policies Assets and related depreciation expense in the column labeled “ Other” pertain to capital 

column labeled “Eliminations and 
other”.  Segment loss from operations in the “ ” column contains corporate related expenses not allocable to 







–

Acquisition Activities 



specified in the Securities and Exchange Commission’s rules and forms. Disclosur

Management’s Report on Internal Control Over Financial Reporting.

Internal Control - Integrated Framework 
(2013) 

beneficial ownership reporting compliance is contained under the captions “Spartan
Motors’ Board of Directors and Executive Officers” and “Section Beneficial Ownership Reporting Compliance” in 

is Code of Ethics is posted under “Code of Ethics” on 
Code of Ethics and Compliance applicable to all directors, officers and associates, which is posted under “Code of Conduct” o



The information required by this item is contained under the captions “Executive Compensation,” “Compensation of Directors,”
“Compensation Committee Report” and “Compensation Committee Interlocks and Insider Participation” in 

is contained under the caption “Ownership of Spartan Motors 
Stock” in 

Consists of the Spartan Motors, Inc. Stock Incentive Plan of 2016 (the “2016 Plan”). 
Consists of the Spartan Motors, Inc. Directors’ Stock Purchase Plan. This plan provides that non
directors of the Company may elect to receive at least 25% and up to 100% of their “director’s fees” in the form 
of the Company’s common stock. The term “director’s fees” means the amount of income payable to a non

meetings of the Company’s Board of Directors or meetings of committees of the board

stock in lieu of some or all of his or her director’s fees will, on or shortly after each “applicable date,” receive a 

dollar amount of the director’s fees payable to him or her on the applicable date that he or she has elected to 
ue of common stock on the applicable date. The term “applicable 

date” means any date on which a director’s fee is payable to the participant. To date, no shares have been issued 

the event of a stock split or certain other changes in the Company’s capitalization. Furthermore, the 2016 Plan 



The information required by this item is contained under the captions “Transactions with Related Persons” and “Spartan Motors’ 
Board of Directors and Executive Officers” in 

ntained under the caption “Independent Auditor Fees” 

Independent Registered Public Accounting Firm’s Report on Consolidated Financial Statements –

Independent Registered Public Accounting Firm’s Report on Internal Control Over Financial Reporting –

Consolidated Statements of Shareholders’ Equity 



as an exhibit to the Company’s Form 10

Company’s 

1 to the Company’s Form 8

10% of the Company’s total consolidated 

to the Company’s Annual Report on Form 10

Company’s definitive proxy statement on Schedule 14A filed with the SEC on April 8, 2016 

to the Company’s 2007 Proxy Statement filed April

the Company’s 

Spartan Motors, Inc. Directors’ Stock Purchase Plan. Previously filed as an exhibit to the 
Company’s Form S

Company’s Annual Report on Form 10



Agreement. Previously filed as an exhibit to the Company’s Quarterly 

filed as an exhibit to the Company’s Annual 

Supplemental Executive Retirement Plan. Previously filed as an exhibit to the Company’s 

to the Company’s 

M. Adams.  Previously filed as Exhibit 10.1 to the Company’s Quarterly Report on Form 10

Frederick J. Sohm.  Previously filed as Exhibit 10.1 to the Company’s Quarterly Report on 

to the Company’s Annual Report on Form 

to the Company’s Annual Report on Form 

to the Company’s Annual Report on Form 10

to the Company’s Annual Report on Form 



to the Company’s Annual Report on Form 10

to the Company’s Annual Report on Form 10

e Company’s 









Reconciliation of Non-GAAP Financial Measures 
This annual report contains Free Cash Flow and Return on Invested Capital (“ROIC”). We define Free Cash Flow 

’
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COMMANDING THE ROAD AHEAD.
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